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ActionPlan | aconditionofoffice—A-Code | Furtherreportto-be-consideredby at 209 aceessible-en-the-ntranetand
drafted:
draft- code-of conductfor
Officerswill-be-presented-to
deferred-and-a-revised-target
date-is-30/6/2010
June-2010-~completed
From establish-seund-governanee governahce-afrangementsrelevant arrangementsto-bereviewed-
Protocol Oet 2009~ Completed
Partnership-Gevernanceprotocel 6/8/09
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2009 thereafter
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Brought Asset Management That the software bought to assist | Head of Resources Fully Progress is being made towards
Forward The Audit Commission KIoE with asset management be functional by | populating the estates
From for UoR Action Plan 2008 installed and commissioned as a 31/12/09 management system.
2008/2009 | notes that the Council’ priority. Oct 2009 ~ the locally designed
Action Plan | approach to Asset spreadsheet to manage assets
Management did not reach is said to be operational.
level 3 assessment. (Level 3 The estates management
requires that the council software (a module of Uniform)
maintains an effective asset has not been populated, and
register.). the date for that to be complete
is suggested to be 30/6/2010.

Feb 2010 ~ work continues to
achieve this target date.

June 2010 ~ Due to extreme
difficulties populating Uniform
this format has not been used
to store property management
information. A bespoke
spreadsheet has been
developed internally in liaison
with internal audit and
information is currently being
installed. The completion date
has been put back to 30
September.

Brought Fhere-are-some-sighificant Reviewis-beingundertaken-ofthe | Corporate Director Fo-be Review-part-complete
2008/09 through-good-budgetary Services
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Brought it or o i ract i ) | | Fob 2010 ! .
£ m&ntenane&and—smaﬂ—eap&almmedrakaehen—as—neeessapy Head—ef—Bwenmentdby%@#QQ%QJHne—ZQw—meemplete
%O%gmejeets—. Serviees

Oct 2009 ~ Generic Job
Brought | The role and responsibilities Review to be undertaken setting Head of To be Descriptions in place.
Forward | of member champions are not | out necessary information for Transformation completed Following review by Heads of
From established within the Council | member champions and officer by 30/9/2009 Service, the role of each
2008/09 leads. member champion is being
developed. These expect to
be finalised by March 2010.
Feb 2010 ~ work continues to
achieve this target date.
June 2010 ~ All lead officers now
liaising regularly with their
respective member champions as
appropriate to the area being
championed. New member
champions appointed at full
council in May 2010. Job
Description and list of lead
officers to be circulated to all
member champions. Lead officers
making contact with their
champions directly.

S ke-plrce_C Monitoring Ofi loted -0 O&S !
2008/09 mempe -a re-officer training-is The-Council-has-embarked-on-a
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Brought MW 1o F W”""W Pol Ge*“a*e“g“"ee‘e*g sz; W. 2 . ey
services-and-high-comparative June-2010-~complete
cost-services
Brought | Corporate Business Continuity | Use consultancy days from our Corporate Director To be Feb 2010 ~ Obtaining advice and
Forward Plan (BCP) requires testing insurers and specialist to ensure (s151) completed assistance from NYCC to finalise
From for resilience and further may | the plan is fit for purpose and by and test BCP.
be training required. appropriate staff have currency of 31/12/2009 June 2010 ~ NYCC supplied with
2008/09 K ; iy oy
nowledge. Council current situation awaiting
feedback.
Risk of compromise and Where changes in staffing occur, Corporate Director Continuing
New weaknesses in operational that changes in operating (s151)
2009/2010 systems as a consequence of | arrangements are reviewed prior to | All Heads of Service
reduced staffing over reducing the controls.
forthcoming years through Internal audit are included in
downsizing as Government working groups reviewing
funding cuts made. operating systems and
arrangements, including
commissioning, partnership
arrangements etc.
There are significant changes | All projects are run using Corporate Director Continuing
to IT systems supporting established project management (s151) as chair of ICT
New .
9009/2010 services planned over the methodology. Programme Board.

forthcoming year and beyond.
There is the risk that system
controls will be compromised
during this period.

Internal audit will be involved in
working groups as appropriate.

System specifications ensure
appropriate controls.




